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Abstract

This study analyzes the morning press conferences of Mexico's President, Claudia Sheinbaum, using a
quantitative approach and an exploratory-descriptive structured content analysis design grounded in
framing theory, populism, and contemporary democracy. The study examines 4,654 individual interven-
tions delivered by the President between October 2, 2024, and April 10, 2025. Its primary objective is
to systematically identify the recurring narrative patterns that structure her institutional communication
strategy. The corpus was coded using a supervised artificial intelligence model trained on a represen-
tative sample manually coded by the authors to ensure its reliability. Cluster analysis identified four
discursive frames: a de-ideologized institutional discourse, a narrative of institutional antagonism, a
reform-oriented narrative with social legitimacy, and a frame focused on highlighting governmental
achievements. Each frame exhibits distinctive combinations of evaluative judgments, problem framing,
narrative style, and discursive treatment. The findings reveal a plurality of rhetorical registers ranging
from strictly technical and institutional discourse to highly emotional and polarizing communication.
The study concludes that the mananeras function as discursive mechanisms of political legitimation in
which populist and democratic elements coexist, reflecting both continuity and a clear adaptation in the
exercise of executive power.
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Resumen

Este estudio analiza las conferencias matutinas de la presidenta de México, Claudia Sheinbaum, desde
un enfoque cuantitativo y mediante un disefio exploratorio-descriptivo de analisis de contenido estruc-
turado, fundamentado en la teoria del framing, el populismo y la democracia contemporanea. En esta
investigacion se examinan 4654 intervenciones individuales realizadas por la mandataria entre el 2 de
octubre de 2024 y el 10 de abril de 2025. El objetivo central es identificar, de manera sistematica, los
patrones narrativos recurrentes que estructuran su estrategia de comunicacion institucional. La codi-
ficacion del corpus se efectudé mediante un modelo supervisado de inteligencia artificial, entrenado a
partir de una muestra representativa que las personas autoras codificaron manualmente para garantizar
su fiabilidad. A través de un analisis de conglomerados, se identificaron cuatro marcos discursivos:
un discurso institucional desideologizado, una narrativa de antagonismo institucional, una narrativa
de reforma con legitimidad social y un marco centrado en resaltar los logros gubernamentales. Cada
uno presenta combinaciones particulares de evaluacion, encuadre del problema, estilo narrativo y
tratamiento discursivo. Los resultados evidencian una pluralidad de registros retoricos, que abarcan
desde lo estrictamente técnico e institucional hasta lo altamente emocional y polarizante. Se concluye
que las mafaneras operan como dispositivos discursivos de legitimacion politica en los que coexisten
elementos populistas y democraticos, lo que refleja tanto una continuidad como una clara adaptacion
en el ejercicio del Poder Ejecutivo.

Palabras clave
Populismo, democracia, discurso, retorica, framing, legitimidad, conferencias, Claudia Sheinbaum.
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Introduction

In recent years, populism has emerged as one of the most debated ca-
tegories in contemporary political analysis, particularly due to its ability to
adapt to diverse ideological and cultural contexts. This phenomenon has been
interpreted as a response to crises of representation and legitimacy within
liberal democracies, wherein populist leaders position themselves as direct
intermediaries between the people and institutional power, relying on narra-
tives that break with traditional elites (Mudde, 2004; Laclau, 2005). Mexico
has not been immune to this trend, with both Andrés Manuel Lopez Obrador
and Claudia Sheinbaum serving as paradigmatic figures within this landsca-
pe. The inclusion of Sheinbaum in this analysis allows for an exploration of
how populist discursive frameworks are reproduced and transformed under
a new leadership, with particular emphasis on the strategic use of morning
press conferences.

One of the most visible mechanisms of Mexican populism has been the
implementation of these morning press conferences—known as “las mafiane-
ras”—through which the executive establishes a direct communication channel
with the public, bypassing traditional media as primary information brokers
(Samaniego Sanchez, 2023). These briefings serve not only an informative
function but also act as platforms for constructing a political narrative that
polarizes, discredits opponents, and frames national issues through binary
logic (Chihu Amparén, 2023). In Sheinbaum’s administration, this format
incorporates scientific and technical framing while maintaining an emphasis
on personalized leadership and the core antagonism between the people and
the elite (Cardenas Eguiluz, 2024).

This article examines how populism manifests and is articulated through
morning press conferences, structured across three central dimensions: the
theoretical and national context of populism, its impact on Mexican demo-
cracy, and the deployment of framing as a discursive strategy. Through a re-
view of specialized literature and the analysis of recent documents—inclu-
ding press conferences held during the first 100 days of Claudia Sheinbaum’s
administration—this study offers a critical perspective on the complexity of
this phenomenon, mapping its continuities and transformations between the
two administrations. Framing and the narratives embedded within “las mana-
neras” constitute central elements in shaping political discourse in Mexico;
through these discursive frames, power relations are established, adversaries
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are delineated, and a collective political identity is constructed to consolidate
the government’s policy agenda.

Ultimately, this study argues that populism, as a mode of political repre-
sentation, produces ambivalent effects that must be evaluated in light of its
interactions with institutional and media frameworks. Comparing the expe-
riences of Lopez Obrador and Sheinbaum yields key analytical insights into
democratic legitimacy, civic participation, and the construction of narratives
of power through “las mananeras.”

Mexican Populism

In recent years, populism has become one of the most intensely debated
categories in political science, owing largely to its remarkable capacity to
adapt across ideological and cultural terrains. Scholars generally interpret the
phenomenon as a response to crises of representation and legitimacy within
liberal democracies—a breakdown in which populist leaders position them-
selves as direct intermediaries for the public while crafting narratives cente-
red on a decisive break from traditional elites (Mudde, 2004; Laclau, 2005).
Mexico offers a compelling case study of this dynamic. Both Andrés Manuel
Lopez Obrador and Claudia Sheinbaum stand as paradigmatic figures of mo-
dern Mexican populism, and extending this analysis to Sheinbaum provides
a valuable lens for observing how populist discursive frameworks are inheri-
ted, adapted, and sustained under a new administration, particularly through
the daily morning press conference.

The most visible engine of contemporary Mexican populism is undoub-
tedly this daily press conference, known colloquially as la marianera. Through
these briefings, the executive branch bypasses traditional media intermedia-
ries to open a direct channel of communication with the public (Samanie-
go Sanchez, 2023). Yet these sessions do far more than simply disseminate
news; they serve as a platform for constructing an overarching political na-
rrative—one that polarizes public debate, discredits opposition figures, and
filters national issues through a strict binary logic (Chihu Amparén, 2023).
Under Sheinbaum, the format has evolved to incorporate technical and scien-
tific framing, yet it retains its core populist imperatives: personalized lea-
dership and a sharp antagonism between the people and the elite (Cardenas
Eguiluz, 2024).
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This article examines how populism is articulated through morning press
conferences across three main dimensions: the theoretical and domestic con-
text of Mexican populism, its broader impact on democratic institutions, and
the deployment of framing as a strategic discursive tool. Drawing on speciali-
zed literature and an analysis of press briefings from the first 100 days of the
Sheinbaum administration, this study traces the subtle continuities and shifts
between the two presidencies. Framing within las marianeras plays a decisive
role in shaping Mexican public discourse; by establishing specific interpretive
lenses, the administration delineates political adversaries, asserts power rela-
tions, and consolidates a collective identity tailored to advance its policy agenda.

Ultimately, this study argues that populism as a mode of political repre-
sentation generates deeply ambivalent effects that must be weighed against
institutional and media constraints. Comparing the presidential strategies of
Lopez Obrador and Sheinbaum yields critical insights into democratic legi-
timacy, public engagement, and the mechanics of narrative power in con-
temporary Mexico.

Democracy, Populism, and the Construction
of Political Discourse in Mexico

Democracy is a constantly evolving concept whose meaning has trans-
formed alongside political institutions and social practices. In general terms,
democracy presupposes the existence of mechanisms for citizen participation,
the separation of powers, and respect for fundamental rights. In recent years,
however, extensive scholarship has highlighted the growing challenges facing
democratic systems, stemming primarily from political polarization and the
rise of populist leadership (Barreda, 2021; McCoy, 2022). Within this glo-
bal landscape, Mexico stands out as a paradigmatic case, having undergone
a profound redefinition of its democratic rules driven by the discursive stra-
tegies and communication practices of its executive leadership. Examining
Claudia Sheinbaum’s administration within this framework also introduces
a relevant gender perspective, illuminating how women in executive power
navigate and reshape historically masculinized political spaces through dis-
tinct communicative choices.

The relationship between populism and democracy remains one of the
most intensely debated subjects in contemporary political theory. While some
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scholars argue that populism can serve as a mechanism for democratic revi-
talization by integrating historically marginalized sectors into the political
sphere (Hunt, 2021), others warn of its corrosive effects on democratic insti-
tutions and the rule of law (Rios-Figueroa, 2022). In Mexico, this debate has
intensified with the consolidation of the presidential morning press conferen-
ce—la marnianera—as a primary forum for direct executive communication.
This format has raised pressing questions regarding media freedom, public
deliberation, and the degree to which democratic processes are susceptible
to strategic discursive manipulation (Samaniego Sanchez, 2023).

Democratic erosion in Latin America provides crucial context for these
national developments. Covarrubias and Gallegos (2024) observe that when
populism takes on a hegemonic character, formal democratic structures be-
come increasingly vulnerable to processes of power concentration. This
dynamic aligns with the comparative insights of Barreda (2021), recalling
experiences across the region—such as illiberal trends in Brazil—where po-
pular mandates have been leveraged to challenge institutional constraints. In
Mexico, sweeping judicial reforms to replace appointment systems with the
direct popular election of judges and Supreme Court justices have been in-
terpreted as attempts to weaken judicial independence in favor of a plebisci-
tary democratic model (Aguiar Aguilar, 2024). Similar structural overhauls
across Latin America have historically disrupted the separation of powers
and institutional equilibrium (Mayorga, 2024).

From a theoretical standpoint, democracy is defined not only by free and
fair elections, but also by the effective functioning of institutional checks,
oversight bodies, and accountability mechanisms. In this regard, the escala-
ting politicization of the judiciary and the open friction between the execu-
tive and judicial branches pose significant challenges to democratic stability
(Ibarra Cardenas, 2024). Comparative studies consistently demonstrate that
judicial independence is a foundational prerequisite for sustaining the rule of
law and safeguarding fundamental rights (Aguiar Aguilar, 2024).

Another critical dimension in analyzing modern democracy is the media’s
role in shaping public debate. In an environment where political communi-
cation is heavily mediated, executive discourse in Mexico has sought to re-
configure the relationship between the state and the press through discursive
strategies anchored in popular legitimacy (Lopez-Robles, 2024). The strate-
gic use of direct communication channels—including digital platforms and
daily briefings—allows populist leaders to reinforce a persistent narrative
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that frames the government as the sole legitimate representative of the people
against an entrenched, self-serving elite (McCoy, 2022).

Consequently, democratic systems remain caught in an enduring tension
between expanding citizen participation and maintaining institutional stabili-
ty. While populism can foster political inclusion by challenging legacy power
structures, it can also accelerate processes of autocratization when aimed at
dismantling formal oversight mechanisms. In the Mexican context, evalua-
ting populism and its relationship to democracy is essential for understan-
ding the current pressures on the political system and the long-term systemic
implications of these ongoing institutional transformations.

Framing and Narratives in the “Mafnhaneras”:
The Construction of Political Discourse

Discursive framing serves as a foundational mechanism in the construc-
tion of political narratives, allowing state actors to shape public interpretation
through cognitive structures that facilitate the processing of social reality and
the mobilization of public opinion (Entman, 1993). In the daily morning press
conferences held by Andrés Manuel Lopez Obrador and Claudia Sheinbaum,
framing has developed into the central strategic instrument for asserting the
executive’s vision, defining political adversaries, and legitimizing state po-
licy. As Chihu Amparan (2023) observes, the symbolic framing deployed
during las marianeras not only articulates official discourse but fundamen-
tally reshapes the broader political landscape through selective metaphors,
performative symbols, and structured mechanisms of public identification.

Within political communication, framing operates through the delibera-
te selection and accentuation of specific aspects of reality, yielding structu-
red narratives that guide public debate (Muiliz, 2022). In the context of las
mananeras, this mechanism continuously reinforces a stark dichotomy bet-
ween “the people” and “the elites,” leveraging state communication as an
instrument of politicization and electoral consolidation (Sanchez-Ramirez,
2021). This discursive architecture anchors the presidential agenda in sus-
tained confrontation with opposition sectors while framing the project of the
Fourth Transformation as a decisive historical break from the neoliberal past
(Samaniego Sanchez, 2023).
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Analytically, the framing strategy of the morning briefings functions to
construct and sustain executive discursive hegemony. Muifiiz (2021) notes
that rhetorical polarization acts as a recurring tactic in these settings, esta-
blishing clear frameworks that delineate the allies and adversaries of the
government’s agenda. Through this systematic categorization, las maniane-
ras transcend mere public reporting to operate as sites of political legitimi-
zation where core ideological tenets are daily reinforced (Chihu Amparan,
2023). This process can be systematically evaluated through a structural lens,
echoing Matthes and Kohring’s (2008) formulation of how media frames di-
rectly constrain and direct audience message comprehension.

A defining characteristic of framing within /las marnianeras is its capacity
to reassign meaning to political events and social actors. As Mufiiz (2022)
demonstrates, frames do not simply present information; they establish cau-
sal explanations that favor a preferred interpretation of reality. Across the
corpus of executive briefings, state actions are consistently cast as necessary
remedies to an inherited structural crisis, while political opponents are cha-
racterized as corrupt impediments to national transformation (Muifiiz, 2021).
Furthermore, these press conferences function as political rituals that per-
formatively reaffirm executive authority through regular, structured interac-
tions with the press and the public (Chihu Amparan, 2023), consolidating the
administration’s legitimacy among its core constituency.

The administration of Claudia Sheinbaum represents continuity in the
strategic deployment of framing within the communication apparatus of the
Fourth Transformation. Although her communicative style shifts toward a
more measured tone, her narrative frameworks adhere to the same underlying
logic of structural political transformation (Cardenas Eguiluz, 2024). The
main divergence lies in Sheinbaum’s integration of technical, managerial, and
scientific framing, which projects an image of statecraft rooted in expertise,
evidence, and systematic planning (Cardenas Eguiluz, 2024). Nevertheless,
her strategic communication maintains the core polarization and binary di-
vision between the national project and its detractors (Samaniego Sanchez,
2023). Examining these discursive patterns through quantitative content
analysis—following Krippendorff’s (2018) methodology for systematic co-
ding and interpretive validity—provides a rigorous empirical foundation for
evaluating these shifts.

Ultimately, while the transition from Lépez Obrador to Sheinbaum intro-
duces stylistic variations in delivery, the core mechanics of executive framing
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remain intact: state power is continually legitimized through overarching na-
rrative of historical transformation, while discursive polarization remains the
primary engine for political mobilization.

Materials and Methods

This study adopted a quantitative approach grounded in structured con-
tent analysis (Neuendorf, 2017) to identify and classify the discursive fra-
mes within presidential communication. The analytical corpus was retrieved
from the public digital repository of the Office of the President of the Repu-
blic (gob.mx/presidencia, “articles” section filtered by “press conference”),
gathering 129 official verbatim transcripts of the “People’s Conferences”
held between October 2, 2024, and April 10, 2025. Systematic data extrac-
tion from this repository enabled the construction of a nested JSON databa-
se categorized by speaker and turn. In total, the dataset covers 129 sessions
featuring 377 speakers across 14,369 communicative turns, 6,253 of which
correspond to President Claudia Sheinbaum.

The original structural division into paragraphs found in the public re-
pository was preserved within the database as a distinct layer of the nested
JSON architecture. Across the dataset, the average length per utterance is
628.3 characters, whereas the average length per paragraph is 169.93 cha-
racters. Utterances were excluded if they met two cumulative conditions: (1)
containing only a single paragraph, and (2) falling below the mean paragraph
length of 169.93 characters. Theoretically, turns under this threshold repre-
sent phatic or procedural exchanges—such as greetings, floor management,
or logistical confirmations—devoid of substantive content. A manual audit
of a sample of these excluded segments empirically confirmed that they lar-
gely comprised operational remarks, though a purely statistical cutoff cannot
entirely guarantee the complete omission of thematic content.

Finally, to mitigate analytical bias stemming from overly lengthy inter-
ventions that spanned multiple subjects, the data were standardized using
the mean intervention length. Any intervention exceeding the mean by more
than one standard deviation was divided into sequential, logical blocks. This
normalization process yielded a final analytical corpus of N=4,654 standar-
dized discourse blocks.
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Instrument and Validation of the Coding Model

The analysis instrument consists of 102 items grouped into five sections:
problem definition (DF), causal attribution and moral evaluation (AM), dis-
cursive treatment (CD), political identity construction, and the presence of
populist elements alongside democratic values (ST, PD). The coded varia-
bles operationalize various dimensions of framing (Entman, 1993)—such
as problem definition, responsibility attribution, moral judgment, discursive
handling, mentioned actors, political identity construction, strategic langua-
ge, populist elements (Jagers & Walgrave, 2007), and democratic values—all
measured as dichotomous variables (O=ausencia, 1=presencia). This design
provided the data matrix with a uniform metric scale to ensure direct compa-
rability across variables. The operationalized instrument and coding scheme
are available as supplementary material.

The instrument was refined through three rounds of pilot testing conduc-
ted by two researchers using non-overlapping samples of 10 discourse blocks
per iteration (30 blocks total, independently coded by hand) to achieve an
intercoder agreement rate of o> .80 (Krippendorff’s Alpha). These pre-tests
yielded specific alpha values of .82 for problem definition, .79 for causal at-
tribution, .85 for moral evaluation, and .78 for discursive treatment.

Upon establishing reliability, large-scale coding of the full corpus (N =
4,654) was automated using OpenAl’s Assistants API with the gpt-4.1-mini
model. The model operated under the platform’s default temperature setting
(1.0), as this parameter achieved the highest percentage agreement in preli-
minary tests. The supervised automation protocol entailed three core steps:

1. Operationally anchoring the model to the supplementary codebook
2. Strictly requiring responses as complete binary dictionaries (0/1)
3. Setting automated retries for incomplete or malformed outputs.

Full-corpus execution proceeded only after agreement between the re-
searchers and the assistant surpassed statistical reliability thresholds (a > .80),
with simple agreement ranging from .72 to .94 depending on the dimension.
While this protocol ensured systematic consistency across large-scale coding,
it does not imply the total elimination of algorithmic bias or the constraints
intrinsic to the tool.
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Results

The content analysis identified the principal discursive frames utilized in
the Mexican president’s morning press conferences. Applying a hierarchical
cluster analysis via Ward’s method with squared Euclidean distance, the pre-
sidential interventions were classified into four distinct discursive styles. The
decision to adopt a four-cluster solution was empirically justified through the
evaluation of the agglomeration schedule, pinpointing the distance cutoff that
yields distinct, well-separated groups while maximizing theoretical parsimony.

For group profiling, predictor importance thresholds were applied on a sca-
le from O to 1. A lower threshold of .08 was established to filter out variables
with marginal discriminant power, whereas a cutoff of .29 identified the pri-
mary predictors accounting for variance across frames. Each cluster demonstra-
tes unique patterns regarding context assessment, problem framing, discursive
treatment, and narrative style—highlighting the parallel presence of institutional,
technical, emotional, and confrontational registers within presidential rhetoric.

Table 1 details the four identified frames, outlining their defining fea-
tures alongside the corresponding proportion of statements for each group.

Table 1
Discursive Frameworks Identified in the Morning Press Briefings
by the President of Mexico

Discursive Discursive
Assessment Framing of the issue Narrative Style %
Framework J Treatment ty °
. . . Stable situation. . o
De-ideologized ins- . N Technical, non- Institutional,
S . Neutral without moral judgment . . 54.70%
titutional discourse . confrontational unemotional
(dominant)
Balance bet-
Discursive repre- Positive Opportunity, stable situa- | Emphasis on ween institutio-
sentation of govern- | (dominant), tion, government achie- | results and effecti- | nal framework 11.20%
ment effectiveness | neutral (high) | vements (dominant) veness and celebration
of achievements
Narrative of . Inherited crisis, attribu- | Rhetorical, ac- Confrontational,

. Negative o, . . o
antagonism (relevant) ted to the opposition/the | cusatory, with retrospective, 18.70%
institutional past (relevant) metaphors polarized
Narrative of reform .. Opportunity, collabo- . Transformative.

. .. . | Positive PD . . Epic and . ’
and social legitimi- R ration, transformation . emotional, 15.30%

. (dominant) . reformist S
zation (dominant) inspiring

Note: ¥*(3) = 144.31, p < .001. Author’s own analysis based on cluster

Euclidean distance).
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To determine the optimal clustering structure, cutoff points were esta-
blished based on criteria of interpretability, substantive differences between
clusters, and the proportion of cases in each cluster. Pearson’s chi-square test
shows a statistically significant association between the clusters and the fra-
ming variables used in the analysis (y*(3) = 144.31, p <.001).

The largest cluster accounts for 54.7% of the units of analysis, while the
other three account for between 11% and 19% respectively, indicating a plu-
rality of narratives in the lectures. To classify the variables within each clus-
ter, relative frequency thresholds were established: those with values above
.29 were considered dominant; those between .08 and .29 were considered
relevant if they were significantly higher than in the other clusters; and tho-
se below .08 were considered marginal. This categorization made it possible
to identify the structural, causal, evaluative, and prescriptive elements that
characterize each discursive framework.

The first discursive framework identified was “de-ideologized institutional
discourse.” This cluster represented the most frequent style and is characteri-
zed by discursive neutrality. References to stable and problematic situations
without explicit moral connotations predominate, indicating a non-confron-
tational strategy of symbolic management. There are no marked moral eva-
luations or external causal attributions; instead, a technical and administrative
tone is prioritized. Few emotional or rhetorical devices are observed, which
reinforces its institutional character. This framework tends to emerge when
routine issues are addressed or when the goal is to project governmental con-
tinuity without narrative conflicts.

The second discursive framework identified was the “discursive repre-
sentation of government effectiveness” framework, which emphasizes go-
vernance achievements, effective actions, and opportunities seized. Positive
assessments and references to solutions attributed to the current government
predominate, with language focused on efficiency and accountability for re-
sults. Although the tone is largely institutional, there is a subtle celebration
of'achievements as a tool for legitimization. This framework presents the go-
vernment as a competent, proactive actor committed to continuous improve-
ment, without necessarily resorting to political antagonism.

The third discursive framework identified was the “narrative of institu-
tional antagonism,” characterized by its confrontational and retrospective
tone. It features negative assessments and crisis narratives attributed to past
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political actors, particularly the opposition. Devices such as metaphors, po-
larization, and emotional language are frequently used. This style reproduces
a logic of conflict and blame, consolidating an “us vs. them” framing. This
cluster also features strong references to the negative legacy of previous ad-
ministrations, thereby reinforcing a narrative of breaking with the past and
legitimizing the present.

Finally, the discursive framework “narrative of reform and social legi-
timization” articulates a positive narrative with elements of transformation
and institutional collaboration. References to opportunities for improvement,
citizen participation, and inter-institutional alliances as sources of solutions
predominate. The discursive style is mobilizing and hopeful, with appeals to
the collective and to progressive change. This framework positions the go-
vernment as an agent of reform with social support, promoting a vision of
structural transformation with democratic legitimacy.

Correlational analysis between discursive frameworks,
populist elements, and democratic values

To explore the relationship between the identified discursive frameworks
and the communicative styles associated with populism and democracy, two
composite variables were constructed: one corresponding to populist elements
and the other to democratic values. The populism variable was built upon four
dimensions: people-elite antagonism, leadership personalization, discourse
simplification, and emotional appeal. The democracy variable incorporated
respect for institutions, citizen participation, inclusivity, and pluralism. Both
variables were operationalized dichotomously and subsequently summed to
yield a composite index per case. As shown in Table 2, the populism index
has a mean of .0258 (SD =.09532), whereas the democracy index displays a
mean of .0480 (SD =.11522). These results indicate a relatively low overall
presence of both styles in proportional terms, although democratic values are
more strongly represented than populist elements.
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Table 2
Descriptive statistics for the populism and democracy indices
Minimum Maximum Mean Standard Deviation
Populism .00 75 .0258 .09532
Democracy .00 1.00 .0480 11522

Note: The indices were constructed based on the sum of dichotomous variables coded by intervention.

Using these two composite variables, a Pearson correlation analysis was
conducted across the four discursive frameworks previously identified in
the cluster analysis: (FR1) de-ideologized institutional discourse, (FR2) dis-
cursive representation of government effectiveness, (FR3) narrative of ins-
titutional antagonism, and (FR4) narrative of reform and social legitimacy.

As shown in Table 3, framework FR3 exhibits a statistically significant
positive correlation with populism (r=.142, p <.01). Given the modest mag-
nitude of the coefficient, this relationship reflects a weak association, su-
ggesting a slight tendency toward covariation between a polarizing tone and
populist elements. Conversely, framework FR1 correlates negatively with
populism (r =—-.073, p <.01) and positively with democracy (r=.109, p <
.01), reflecting a statistically significant yet weak alignment with democra-
tic values. Meanwhile, framework FR4 displays a weak negative correlation
with democratic values (r =—.075, p <.01). Finally, framework FR2 shows
a very weak negative correlation with populism (r =—.048, p <.01) and no
statistically significant association with democracy.

Table 3
Significant Correlations Between Discursive Frameworks
and the indices of populism and democracy

Discursive Framework Populism (r) | Democracy (r)
De-ideologized institutional discourse -0.073%* 0.109**
Discursive representation of government effectiveness -0.048** ns
Narrative of institutional antagonism 0.142%%* -0.057**
Narrative of Reform and Social Legitimacy ns -0.075%%*

Note: r = Pearson’s correlation coefficient. ns = not significant. p <.01 for all reported correlations.
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Conclusions and Discussion

A content analysis of Claudia Sheinbaum’s morning press conferences,
known as “Mananeras del Pueblo,” confirms the presence of a varied discur-
sive structure composed of four narrative frames that reflect both a populist
style and democratic elements. In line with Entman’s (1993) framing fra-
mework, the identified frames organize information around problem formu-
lations, causal attributions, moral evaluations, and proposed solutions. Rather
than following a singular logic, this discursive construction reveals a plura-
lity of communicative strategies in articulating the government’s message.

The application of cluster analysis enabled the identification of four pre-
dominant discursive frames whose structural differences align empirically
with the typology proposed by Matthes and Kohring (2008), demonstrating
that these frames are distinguished not only by thematic content, but also by
the actors involved and the nature of their moral evaluations. Furthermore,
correlation analysis showed that specific frames associate significantly with
populist elements—such as people-elite antagonism and leadership perso-
nalization—whereas others display a weak yet statistically significant asso-
ciation with democratic values like citizen participation and pluralism. This
limited presence aligns with the thesis regarding the discursive coexistence
of both styles (Hawkins & Castanho Silva, 2018).

From a communicative perspective on power, presidential discourse
functions as a device of symbolic control that articulates relations of power,
legitimacy, and representation (Van Dijk, 1997, 2003). Under this premise,
the morning press conferences serve not only an informational role, but also
shape interpretive frameworks that define adversaries, position the govern-
ment as an agent of change, and mobilize emotions as a political resource.

Methodologically, the implementation of artificial intelligence functio-
ned as an effective supportive tool that, under continuous human validation
and algorithmic temperature control, enabled large-scale systematic analysis.
This approach offers a replicable framework for future research evaluating
the ideological or narrative content of political discourse in digital and in-
person contexts, provided it includes rigorous audit protocols.

Finally, a primary limitation of this study lies in its focus on the messa-
ge and its delivery; while it identifies and classifies the discursive elements
articulated by the presidency, the findings do not permit causal inferences
regarding audience reception, persuasive efficacy, or public impact. Conse-
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quently, several paths for future research remain open. It would be valuable
to conduct longitudinal analyses tracking the evolution of these discursive
frames across the six-year presidential term, as well as experimental or pa-
nel studies evaluating their effects on the political attitudes and behaviors of
the Mexican public.
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